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Identifying Priorities 
 
Now we need to start making the dream/vision the new reality.  
 
One of the ways we can do this is by identifying priorities in each area for the next three years. You may wish to assign a different 
working group for each area to do this work and then bring them back to the PPC for discussion to see if you can come to consensus. 
 

Priorities for each of these areas: 

• What is the one thing that we need to prioritise for the this year? 

• What is the one thing that we need to prioritise for next year? 

• What is the one thing we need to prioritise for year after that? 
 
One way to do this is to make a list of the possible priorities in your area, decide on three and number them in order of importance.  
 
Sometimes two working groups will come up with the same priority, so the PPC as a whole can  decide which group should keep it and 
what the other group could adopt as an alternative priority. 
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