Parish Pastoral Council Formation

5W’s:

1. Welcome Takes the “‘why” of what you do and
2. Worship (Liturgy & Prayer) consolidates it into about one to two
3. Witness (Commumty Lle) short sentences.

4. Word (Education & Formation) 1. Mission

5. Welfare (Outreach & Evangelisation) .

Statement
The 5 W’s:

. . )
Check-in at each meeting. What is working well?

What is not working well?

End of year review. 2. Current What is missing?
Reality

Pastoral '

The PPC may wish to
include other Parishioners in

What do you need to do to this conversation.

achieve your goal?

Put these tasks into

chronological sequence. Pl . The 5 W’s:
Identify the: annlng What is ;)lur drez;m for?our
Parish in each area?
AL 6. Cycle
e By when? Identifying What are you trying to
e  Where? tasks and

achieve in this area?
e Resources? Implement

In what direction are you
Implement the plan.

going?
What are you committed to?

The 5 W’s:
Choosing a SMART goal
for each priority:
4. Priorities The 5 W's:
Specific Choosing 3 priorities per
Measurable area to focus on over the
Achievable next 3 years (1 per year).
Relevant

Time-bound
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